




STEP VA: STRATEGIC PLAN SUMMARY 
 

STEP VA Strategic Planning Focus Question: What needs to happen in the next three years to create a thriving 
community asset? 

focusing our creative, practical actions in… to deal effectively with… and realize our…. 

 Strategic Directions 
 Potential Focus Areas  Underlying Contradictions  Practical Vision 

 

 Enhancing Operational Efficiency 
 Establish Operational Guidelines 
 Streamline Communication 

 

 Optimizing Outreach Opportunities 
 Increase STEP VA Visibility 
 Foster Donor Relations 
 Leverage Community Partnerships 

 

 Building Program Capacity 
 Expand Target Populations Served 
 Develop Personnel Resources 

 

 

 Unchecked Growth Distracts from 
Sustainability 

 Current Donor Perceptions Weakens 
Relationships 

 Programming Gaps Limits Expansion 
 Disorganized Communication Confuses 

Information Sharing 
 Saturated Market Obscures our Brand 
 Current Hiring Practices Restrict 

Growth 
 Harmful Assumptions Discourage 

Involvement 
 

 

 Community Outreach 
 Comprehensive Professional 

Training  
 Effective Community Network 

 Internal Operations 
 Recognizable & Trusted 

Participant- Centered Brand 
 Organizational Sustainability 

Plan 
 Mindful and Strategic Growth 
 Clear and Consistent 

Communication Processes 
 Our Services 
 Sufficient Qualified Staff 
 Robust Programs 
 

 



FIRST-YEAR TIMELINE: 2024 ACCOMPLISHMENTS 

Strategic 
Directions 

Quarter 1 
Accomplishments 
(January - March) 

Quarter 2 
Accomplishments 

(April – June) 

Quarter 3 
Accomplishments 
(July – September) 

Quarter 4 
Accomplishments 

(October – November) 

 
 

 Internal organizational
planning calendar created
and distributed

 HR policy developed and
distributed

 Roles and responsibilities are
written and shared with BOD

 Space usage policy
developed and followed

 Style guide for all
communications developed
and shared

 Communication
policy developed
and distributed

 Criteria for
participating in
community events
developed and
implemented

 Workflow Policies
developed and
distributed

 Financial
Procedures
developed and
distributed

 Semi-annual
performance review
implemented

 
 
 

 Participant-led donor
recognition workshop
conducted

 Marketing plan for
the musical and
camp programs
developed and
implemented

 Public performance at a non-
STEP VA-sponsored event
conducted

 
 
 

 Volunteer intern for musical
and summer programs hired

 Current volunteer pool
documented and updated

 New families
participated in
summer camps

 Skill-based vocational program
for young adults conducted

 Two preschool
playgroups/classes conducted

 Families that were new to STEP
VA in 2023 participated in a
2024 STEP VA program

 Two collaborative events with
our target organizations or
schools held

Enhancing 
Operational 
Efficiency 

Optimizing 
Outreach 
Opportunities 

Building 
Program 
Capacity 



Next Steps 

► 
Finalize initial 90-Day 

Implementation Plans. 

Consider engaging 
more volunteers and 

► community partners in
components of the
strategies.

Continue to review

► progress at each board
meeting.

Discover ways to show

► 
progress (visually) for
staff, volunteers and
community.

Set dates for quarterly

► 
implementation reviews
and development of
new plans

Set dates for yearly

► 
review and 2024 and
2025 timeline
development.

Strategic Planning 
Retreat Participants 

November 11 & 12, 2023 

Debbie Brown 

Sarah Garner 

Carolyn McKinney 

Lauren Michaud 

Jan Monroe 

Brigid O'Leary 

Carol Yeh 

Environmental Scan 
Session Participants 

October 29, 2023 

Debbie Brown 

Katie Brown 

Kim Lett 

Carolyn McKinney 

Jan Monroe 

Brigid O'Leary 

Keri Walker 

Carol Yeh 
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